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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Lee-on-the-Solent 
Junior School 

Number of pupils in school  335 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published Nov 2021 

Date on which it will be reviewed Nov 2022 

Statement authorised by Lucy Faulkner 

Pupil premium lead Helen West 

Governor / Trustee lead Teresa Payne 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 105 750 

Recovery premium funding allocation this academic year £ 4 495 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 110 245 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is important to consider 

the context of the school and the subsequent challenges faced. This alongside 

research conducted by the EEF. Common barriers to learning for disadvantaged 

children can be: less support at home, weak language and communication skills, lack 

of confidence, more frequent behaviour difficulties and attendance and punctuality 

issues. There may also be complex family situations that prevent children from 

flourishing. The challenges are varied and there is no “one size fits all”.  

We will ensure that all teaching staff are involved in the analysis of data and 

identification of pupils, so that they are fully aware of strengths and weaknesses across 

the school.  

Principles  

 We ensure that teaching and learning opportunities meet the needs of all the 

pupils 

 We ensure that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils are 

adequately assessed and addressed 

 In making provision for socially disadvantaged pupils, we recognise that not all 

pupils who receive free school meals will be socially disadvantaged 

 We also recognise that not all pupils who are socially disadvantaged are registered 

or qualify for free school meals. We reserve the right to allocate the Pupil Premium 

funding to support any pupil or groups of pupils the school has legitimately 

identified as being socially disadvantaged. 

 Pupil premium funding will be allocated following a needs analysis which will 

identify priority classes, groups or individuals.  

Ultimate Objectives 

 To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils nationally and also within internal school data. 

 For all disadvantaged pupils in school to exceed nationally expected progress 

rates in order to reach Age Related Expectation at the end of Year 6 and thus 

achieve GCSE’s in English and Maths.  

Achieving These Objectives  
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The range of provision the Governors consider making for this group include and would 

not be limited to:  

 To allocate a ‘Catch Up’ Support to each Year Group - providing small group 

work with an experienced teacher/HLTA focussed on overcoming gaps in 

learning support   

 Additional teaching and learning opportunities provided through trained LSAs or 

external agencies 

 All our work through the pupil premium will be aimed at accelerating progress, 

moving children to at least age-related expectations. 

 Pupil premium resources are to be used to target able children on Free School 

Meals to achieve Age Related Expectation 

 Transition from primary to secondary  

 Additional learning support. 

 Subsidise activities, educational visits and residentials. Ensuring children have 

first-hand experiences to use in their learning in the classroom. 

 Support the funding of specialist learning software. 

 To extend PE provision through extra-curricular clubs 

 To allow the children to learn a musical instrument 

 Behaviour and nurture support during lunchtimes by providing activities to 

engage and promote the school values and thus enhance learning.   

This list is not exhaustive and will change according to the needs and support our 

disadvantaged pupils require. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Across the school a third of our PP children have SEND needs which 
requires support to make good progress. 

2 In reading and writing a large proportion of our PP children make slower 
progress due to limited vocabulary. This is particularly significant for 
children with high prior attainment. 

3 Across the school PP children attain at significantly lower levels to their 
peers in the areas of place value and understanding the number system 
and lack fluency in the four operations due to poor recall of known facts.  
A proportion, with the fluency skills, can sometimes lack the vocabulary 
and reading skills required to solve problem solving and reasoning 
tasks. 
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4 A proportion (44%) of our PP children have significant needs due to a 
lack of consistency and stability at home and need emotional and 
behavioural support before they can access learning 

5 Coronavirus aside, four of our PP children were persistently absent in 
the academic year 2020-2021 and did not attend school regularly which 
impacted on their attainment and progress. 

6 Children eligible to Service Pupil Premium have unique barriers to 
learning due to turbulence and emotional strains on their families; this is 
18% of the number of pupils in school 

7 PP Children can be restricted in their access to extra-curricular activities 
and therefore don’t get the opportunity to widen their view of the world 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Progress in Reading  Achieve above national average progress 
scores in KS2 Reading 

Progress in Writing  Achieve above national average progress 
scores in KS2 Writing 

Progress in Mathematics  Achieve above national average progress 
scores in KS2 Maths 

Pupil Premium Children with SEND needs will 
make at least good progress from their 
starting points. This will be measured through 
outcomes of interventions and calculation of 
ratio gains for the intervention period 

Interventions will show progress through in 
school assessments, Attainment and 
progress for PP children with SEND needs 
in the domain targeted by quality first 
teaching and additional interventions show 
improving outcomes for individual children 
(SEND profile tracking) 

Pupil Premium children with emotional and 
behavioural needs will improve their learning 
behaviours resulting in less disruption to their 
learning 

Family Liaison Manager ensures families 
have the appropriate support to achieve well 
in school and this has had a positive impact 
on school attendance, engagement and 
attainment 

 

ELSA support shows application of school 
values in class and children receiving 
rewards in line with non-disadvantaged. 

Pupil Premium children with persistent 
absence will show improved attendance so 
that it is at least in line with national 
attendance figures 

Pupil Premium children will achieve 96% 
attendance overall (COVID aside)  

Four Pupil Premium children will improve 
attendance so that it is closer to 96% (at 
least above 90%) 

Children who experience turbulence at home 
due to service postings will be supported so 

Hampshire Heroes once a week will address 
the peer and adult support required so that 
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that they can continue to access their 
learning. This will be monitored through 
maintained rates of progress from KS1 
starting points 

children can continue to access their 
learning  

Access to ELSA support provided on a 
timely basis so that children with more 
unique difficulties have their needs met and 
are able to continue to achieve  

Service Premium children will continue to 
attend well 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £72 529 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

SENDCo Assistant 
(£12,967) 

SENDCo additional 
support from 
consultant: (£3 
275) 

33% of disadvantaged children have significant SEND/ 
learning difficulties requiring high levels of care, 1 of 
these has additional medical and intimate care needs. 

There is a higher than average number of pupils with 
SEN on entry to Year 3 this year and learning 
behaviours are less strong than the rest of the school 
due to recovering from a disrupted education 

We have a range of need and in order to meet their 
needs, there needs to be additional capacity in the 
SEND team so that the paperwork aspects of the role 
do not outweigh those of high quality provision. 

1, 2, 3 

Coaching from 
Experienced 
teachers (£9 318) 

Coaching is a proven approach to improving the 
quality of teaching.  At our school, we can 
demonstrate coaching as an effective method to 
improve teaching and learning.   

This also distributes leadership of teaching and 
learning across the school team so that everyone is 
accountable for the progress of the children. 

1, 2, 3 

Staff CPD (£5000):  

 

Teacher subject knowledge is key to ensuring positive 
outcomes for pupils entitled to pupil premium funding 
(Sutton Trust) 

High quality staff CPD is essential to follow EEF 
principles. This is followed up during Staff meetings 
and INSET. 

 We are part of the Solent Maths Hub and take an 
active part in the county core provision.  As a result, 
we have improved the provision of teaching maths 
fluency and are continuing on our journey of ensuring 
problem solving and reasoning skills are taught 
combining children’s fluency knowledge 

1, 2, 3 

HIAS input from 
English Phase 
inspectors (1.5 
days) (£1000): 

 

Our school improvement planning had focused on 
improving writing for all learners.  Now this aim has 
been achieved, a focus on early reading and phonics 
is critical to ensuring that children make rapid progress 
and are able to read well by the end of KS2 

1, 2, 3 

Pupil Progress 
Leaders (£2 220) 

Improving staff understanding of the needs of our most 
vulnerable children will enable more effective teaching 
targeted at individual learning needs.   

1, 2, 3 
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1 x teacher, 2 x 
HLTA for catch up 
support (£32, 749) 

EEF Research into metacognition shows that children 
need to have the basic facts on which to continue to 
build knowledge.  The school uses a co-ordinated 
response in conjunction with progress leaders to 
ensure that children get access to catch up 
intervention in school. 

1, 2, 3 

Additional reading 
books for lowest 
20% readers 
(£6000) 

All of our children have access to Bug Club online 
reading intervention however our most recent Year 3 
cohort are lower attaining and require more support 
due to the impact of the pandemic on their early 
reading. 

Having tangible books to hold and to read supports the 
reading process 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £4 540 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Bug Club reading 
to read daily with 
children who do not 
get the opportunity 
at home 

(Bug club annual 
subscription + LSA 
time) (£1099) 

Not all of our children have access to books at home 
and throughout the pandemic, we worked to ensure 
they had access to IT.  Bug club facilitates children to 
read at home and at school. 

Bug club also allows teachers to set books for the 
children with a focus on what they are learning at that 
time, they can pinpoint phonics and use the system to 
build reading over time.  Interventions in school use 
bug club to target and accelerate early readers. 

The school is limited in its early reading books and 
bug clubs allows access to a range of books. Money 
will be spent on a range of books to support phonics 
and early reading. 

1, 2, 3, 4 

Times Table 
Rockstars (£176) – 
to support fluency 
in multiplication and 
division 

Not enough children scored highly on the (voluntary) 
multiplication tables check last year. 

Times tables knowledge is a key skill in maths fluency 
and children have regular and instant access to times 
tables practice through this programme.  This will in 
turn be used to support learning through all aspects of 
maths. 

1, 2, 3, 4 

Spelling Shed 
(£255) – to support 
learning spelling in 
school for those 
who do not have 
the opportunity at 
home 

Spelling shed supports spelling at home and at school 
and builds the bridge between the two.  Children who 
do not access this at home have it as a targeted 
intervention in school 

1, 2, 3, 4 
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Tutoring – Year 6 
catch up and 
recovery classes 
spring term (£3040) 

In the past, the school has provided tutoring to those 
children who need it in the build up to the SATs tests.  
Their results improved as a direct impact of that 
support.  This year, we want to spend money on 
providing access to tutoring again using teachers that 
the children know well. 

1, 2, 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £33 176 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance Officer 
(£9 430) 

Good attendance is key to making good progress but 
we have some persistent absence and punctuality 
issues. Attendance figures improved last year for Pupil 
Premium Children and we would like to maintain this.  

A higher percentage of PP pupils are late to school 
than non-Pupil Premium pupils 

5 

Home family 
Liasion Officer (£9 
430) 

Research shows that limited parental engagement has 
a detrimental impact on learning.  We have seen a 
huge increase in socio and economic deprivation in 
our schools and our Family Liaison manager is critical 
to ensuring parents are signposted to the appropriate 
support. 

4, 5 

Safeguarding 
Officer (£9 430) 

With COVID home issues and Safeguarding being the 
most important drive in our school, the last year has 
seen the need to extend our safeguarding team to 
deal with a significant increase in Social Services 
involvement. 

With the additional increase in Social Service 
involvement, it is essential that we know our children 
and can spot triggers which will affect learning. 

4, 5 

Hampshire Heroes 
project to support 
(£1140) 

Pastoral support allows children to feel safe and cared 
for while their parent/carer serves away from home.  
This also allows early intervention should a child’s 
mental health and wellbeing be deteriorating as a 
result of having a family member in the services. 

6 

Resources for 
extra-curricular 
clubs (£3782) to 
provide high quality 
activities to engage 
pupils 

The enrichment theory of school improvement 
suggests that all children benefit from improved 
access to enrichment opportunities  

Not all children at our school have access to ‘paid for’ 
clubs in our community and at our school we want to 
provide a range of clubs to support and nurture the 
talents of our children regardless of their financial 
means.  Investment in resources to offer these clubs is 
therefore essential to their success. 

4, 7 
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Total budgeted cost: £ 110 245 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

There was no official published data for 2020-2021 however, pupil progress internally 

demonstrates rapid progress for our disadvantaged learners. 

Children entitled to funding with SEND needs made good progress using the minimum 

expectations document published from the county.  The support for technology during 

the lockdown helped ensure children could access remote learning and as a result 

were better prepared on their return into school. Support staff also delivered equipment 

and resources, including paper copies of learning which was differentiated to ensure 

these children continued to make progress. Some were able to access in school 

provision. From March 2021, children received targeted support so that it met with the 

minimum expectations set.  

Learning walks and books identify progress for disadvantaged learners broadly in-line 

with non-disadvantaged.  

Behaviour incidents reduced by 2/3 and exclusions were reduced significantly. No 

disadvantaged children were excluded last year.  Application of the school values and 

the associated rewards demonstrated no gap between disadvantaged children and 

their peers. 

Attendance improved significantly for disadvantaged learners compared to the previous 

year: from 88.6% to 95.4%. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Times Tables Rockstars TT ROCKSTARS 

Spelling Shed Ed Shed 

Bug Club Pearson 



 

11 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Hampshire Heroes club, a club for children 
of services families to meet and share 
experiences and to talk with a trained ELSA 
on the issues affecting them. 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Children feel safe in school and have a 
trained adult to share feelings with thus 
impacting on their wider wellbeing but also 
related to being successful academically in 
school. 

 

 


